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Managing Overseas InitiativesManaging Overseas Initiatives

ExpectationsExpectations
Compliance requirements Compliance requirements -- AUQAAUQA
State legislation State legislation –– Commercial activities Commercial activities 
registerregister
University processesUniversity processes
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Market/Client/Market/Client/
Student ExpectationsStudent Expectations

Parity of educational outcomes Parity of educational outcomes 
Recognition and portability of qualificationsRecognition and portability of qualifications
Parity of student experienceParity of student experience
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Australian Universities Quality Australian Universities Quality 
AgencyAgency

Whole of university audits Whole of university audits –– fitness for fitness for 
purposepurpose
International programs offInternational programs off--shore focusshore focus
Particular concernsParticular concerns
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Commercial Activities RegisterCommercial Activities Register

Definition of commercial activitiesDefinition of commercial activities
Levels of Levels of authorisationauthorisation
Differing state legislationDiffering state legislation
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University Processes: Evaluation University Processes: Evaluation 
and Approvaland Approval

Description of the ventureDescription of the venture
Financial analysisFinancial analysis
Accounting processesAccounting processes
Quality assurance checkQuality assurance check
Legal frameworkLegal framework
Intellectual property rights and ownershipIntellectual property rights and ownership
InsuranceInsurance
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Risk AnalysisRisk Analysis
Risk of financial lossRisk of financial loss
Risk of incurring legal liabilityRisk of incurring legal liability
Risk of loss or damage to the reputation of the Risk of loss or damage to the reputation of the 
universityuniversity
Risk of impairment of the conduct for the Risk of impairment of the conduct for the 
University’s principal functions, under section 7 University’s principal functions, under section 7 
of the Actof the Act
Risk of adverse tax or duty consequencesRisk of adverse tax or duty consequences
Quality Assurance AssessmentQuality Assurance Assessment
Other risks considered significant for this activityOther risks considered significant for this activity
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Quality Assurance AssessmentQuality Assurance Assessment
Academic quality of the program delivery Academic quality of the program delivery 
Control of curriculum contentControl of curriculum content
Student services at a  satisfactory levelStudent services at a  satisfactory level
Admission process Admission process –– appropriate assessment of English appropriate assessment of English 
language standards of prospective studentslanguage standards of prospective students
Advanced standing Advanced standing –– appropriate assessment of the level appropriate assessment of the level 
of advanced standingof advanced standing
Assessment Assessment –– the moderation process must be adequate the moderation process must be adequate 
and undertaken within the required timeframeand undertaken within the required timeframe
Exam procedures Exam procedures –– in accordance with University rulesin accordance with University rules
Marking must conform to Marking must conform to UniversityUniversity standardsstandards
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So What Does This Require?So What Does This Require?

More homework to be doneMore homework to be done
Comprehensive costing models neededComprehensive costing models needed
Good legal contractGood legal contract
Determine optimal legal structureDetermine optimal legal structure
Good knowledge of inGood knowledge of in--country legal and business country legal and business 
frameworkframework
Realistic assessment of staff resources neededRealistic assessment of staff resources needed
Good negotiating skillsGood negotiating skills
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What Would the Ideal Opportunity What Would the Ideal Opportunity 
Look Like?Look Like?

Comprehensive partnering involving many Comprehensive partnering involving many 
areas of the Universityareas of the University
Must be a winMust be a win--win situationwin situation
Good profit marginGood profit margin
General compatibility with partnerGeneral compatibility with partner
Main operators ‘get on’ togetherMain operators ‘get on’ together


