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Managing growth and Diversity



= Expectations
= Compliance reguirements - AUQA

= State legislation — Commercial activities
register

gt)niversity ﬁrocesses = S ———




= Parity of educational outcomes
= Recognition and portability of gualifications.
= Parity of student experience
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= WWhole of university audits — fitness for
puUrpose -

* |[nternational programs off-shore focus
= Particular concerns
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= Definition of commercial activities
= | evels of authorisation -
= Differing state legislation
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= _Description of the venture
= Financial analysis
= Accounting processes
= Quality assurance check

al framework == -
wights'and ownership

nsurance
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RISEOANEIYSIS

= Riskoffinancial loss RS

== Risk efincurring legal liability

= Risk of loss or damage to the reputation of the
university

= Risk of Impairment of the conduct for the, . .
University’s principal functions, under section 7

of the Act |
ﬁ!iﬁﬁ)f adverse tax or duty. consequeng@s_*
&1 risks considered significant for this activity
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~ = Academic quality of the program
~=_Control of curriculum content
= Student services at a satisfactory level

= Admission process — appropriate assessment of English
language standards of prospective students

= Advanced standing — appropriate assessment of the level
of advanced standing

= Assessment — the moderation process must be adequate
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arking must conform to University standards
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M re homework to be done

= Comprehensive costing models needed
= Good legal contract
= Determine optimal legal structure

= Good knowledge of in-country legal and business
framework
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areas of the University
= Must be a win-win situation
= Good profit margin
= General compatibility: with partner
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